
AUBURN SCHOOL DISTRICT DELIBERATIVE SESSION MINUTES 
AUBURN VILLAGE SCHOOL GYMNASIUM- AUBURN, NH 

JANUARY 31, 2026 

School Moderator Kathleen Sylvia called the deliberative session of the Auburn School District 
to order at 9:07am. There were 100 registered voters in attendance and few dozen of non­
residents. The Pledge of Allegiance was recited then the Moderator read and explained the 
purpose and the rules of the meeting. The Moderator introduced herself, then the School District 
Clerk Caitlyn Folia, then the Check-in Table: Amanda Frio let and Amy Lachance; Budget 
Committee: Chairman Peter Miles, David Wesche, Daniel Carpenter, Kevin Downing, Alan 
Villeneuve, and Joanne Linxweiler; Supervisors of the Checklist: Joanne Linxweiler, Susan 
Jenkins, and Barbara Coapland; 

The Moderator then introduced the following people from the Auburn School Board: Chair: 
Derek Berger, Janice Baker, Adrian Newton, F. Anthony Piascik, and Michelle Gilbert. From 
SAU #15: Superintendent William J. Rearick, Business Administrator Cindy Bourgeault; School 
Administrators Dr. Lori Collins, Principal and Meredith Davine, Director of Student Services; 
and School District Attorney Rachel Young. 

School Chair Derek Berger briefly thanked the school board and staff for all their hard work. He 
then reviewed the proficiency scores for Auburn which are above state averages and exceed the 
state's goals as well as our cost per pupil is below average for the state. 

Article 2: Shall the Auburn School District raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $21,347,270? Should this article be defeated, 
the default budget shall be $21,207,603, which is the same as last year, with certain adjustments 
required by previous action of the Auburn School District or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40: 13, X and XVI, to take up the issue of a 
revised operating budget only. Estimated tax rate impact is $.95/per thousand. (Recommended 
by the School Board 4-0) (Recommended by the Budget Committee 5-1) 

There was no discussion on the Article. Article 2 will appear as written. 

Article 3: Shall the Auburn School District approve the cost items included in the collective 
bargaining agreement reached between the Auburn School Board and the Auburn Education 
Association, which calls for the following increase in salaries and benefits at the current staffing 
levels over those paid in the prior fiscal year: 

Year Estimated Increase 
2026-2027 $322,238.95 
2027-2028 $343,212.48 
2028-2029 $357,996.90 

and further to raise and appropriate the sum of $322,238.95 for the 2026 - 2027 fiscal year, such 
sum representing the additional costs attributable to the increase in salaries and benefits required 
by the new agreement over those that would be paid at current staffing levels? Estimated tax rate 
impact 2026-2027 is $.22/per thousand. Estimated tax rate impact 2027-2028 is $.24/per thousand. 

https://322,238.95


Estimated tax rate impact 2028-2029 is $.25/per thousand. (Recommended by the School Board 
4-0) (Recommended by the Budget Committee 5-1) 

Michelle Dressler, 102 Heather Circle, asked if the salary increase was for what staff 
members of the school? Mr. Berger replied that it is for the teaching staff. 

There was no further discussion on the Article. Article 3 will appear as written. 

Article 4: Shall the Auburn School District raise and appropriate up to $150,000 to be added to 
the Special Education Expendable Trust Fund established in March 2003? This sum to come from 
June 30, 2026 fund balance available for transfer on July 1, 2026. No amount to be raised from 
additional taxation. Estimated tax rate impact is $0/per thousand. (Recommended by the School 
Board 4-0) (Recommended by the Budget Committee 6-0) 

Shelia Dewitt, 346 Bunker Hill Road, asked what is the current fund balance for the 
district? Mr. Berger responded that it is approximately $347,000. 

There was no further discussion on the Article. Article 4 will appear as written. 

Article 5: Shall the Auburn School District raise and appropriate up to $45,000 to be added to the 
Accrued Benefits Expendable Trust Fund established in March 2025? This sum to come from June 
30, 2026 fund balance available for transfer on July 1, 2026. No amount to be raised from 
additional taxation. Estimated tax rate impact is $0/per thousand. (Recommended by the School 
Board 4-0) (Recommended by the Budget Committee 5-1) 

Jesse Edwards, 3 3 Rattlesnake Hill Road, questioned who the Benefits Service provider 
is for the school? He knows that many districts were assessed extra fees- he wants to be 
sure we are somehow auditing our provider to get what we are paying for. Mr. Rearick 
reviewed that the school is shopping for a new service provider after we were assessed a 
one-time additional fee. Though this article is specifically addressing retirement benefits, 
not health insurance benefits where that fee was assessed. 

J. Herb Tardiff, 49 Shore Drive, asked why this was not in the regular operating budget? 
Mr. Berger responded that this fund was started last year with $1 to help stabilize the 
regular budget. By adding to the fund, the plan is to stabilize the budge year to year when 
a potential swing of upwards of $90,000 could happen depending on retirements. 

There was no further discussion on the Article. Article 5 will appear as written. 

Mrs. Sylvia asked for a motion to move the articles to the ballot. Motion to move was made by 
Jesse Edwards and seconded by Sheila Dewitt. 

There was no further discussion. The Moderator adjourned the meeting at 9:28 AM 

Respectfully submitted, 

~~ 
Caitlyn M. Folia 
School District Clerk 


