Technology Committee Minutes
September 11, 2017

Attendance: Lori C, Samantha B, Allison D, Wendy S, Carly C, Cheryl K, Joan M, Aaron Brayal, Matt
Krohn
Agenda:
e Review the current plan Lori put together
o Found a need to add more interactive boards
o Added more teacher laptops
o Talked about negatives of tvs in the middle school and wants for chromecast
e Setting goals and tying in needs for new technology plan
o New items must tie in with school goals
e |ooking to add a year every year to the new plan.
o This will help make sure we are personalizing our technology needs to our teachers,
building, and school goals
e A3year plan right away is hard to do and not very proactive for new technology
o We will add a year as we go forward

Next Steps:
Add two years to the plan Lori created
We will add additional year after that

Goals:

Draft outline

Send Survey - Carly and Wendy

Add action steps to goals to help get budget approval - everyone will look over current plan Lori put
together

Next Meeting:
10/4 at 4pm



