ASD File: CBI

AUBURN SCHOOL DISTRICT
EVALUATION OF THE SUPERINTENDENT

Through evaluation of the Superintendent, the Board will strive to accomplish the following:

1. Clarify for the Superintendent his/her role in the school system as seen by the Board.

2. Clarify for all board members the role of the Superintendent per his/her job description and
the immediate priorities among his/her responsibilities as agreed upon by the Board and the
Superintendent.

3. Develop an effective working relationships between the Board and Superintendent.

4. Provide effective administrative leadership for the school system.

The Board will provide the Superintendent with periodic opportunities to discuss

Superintendent-Board relationships, and will inform him/her, at least annually, of its assessment
of his/her performance in conjunction with the SAU #15 Superintendent’s evaluation process.

Adopted: December 14, 1999
Revised: October 10, 2023



	ASD File:  CBI
	AUBURN SCHOOL DISTRICT
	EVALUATION OF THE SUPERINTENDENT



