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AUBURN SCHOOL BOARD MEETING 

OCTOBER 11, 2016 AT 6:00 P.M. 
AUBURN VILLAGE MEDIA CENTER 

 
These minutes have been approved. 

 
 
Alan Villeneuve, Chair, called the meeting to order at 6:00 p.m. Those in attendance were Board 
members, Samantha Belcourt, Keith Leclair, Maureen Murgo, and Mark Comeau; Principal, Lori Collins; 
Assistant Principal, Michel O’Rourke; Director of Student Services, Anne McSweeney; Instructional 
Coach, Cheryl Lynch; Superintendent Dr. Charles P. (Phil) Littlefield; Assistant Superintendent, Marge 
Polak, and Business Administrator, Karen Lessard. 
 
PLEDGE OF ALLEGIANCE 
Alan Villeneuve introduced Julia Roy, Lexa Grillo, Nicole Quimby, and Danielle Goodall, members of 
Auburn Girl Scouts Junior Troop 20001, who led the attendees in the Pledge of Allegiance. The Troop 
donated a ‘Buddy-Bench’ from fundraising events. 
 
PROOF OF POSTING 
Dr. Littlefield provided proof of posting. 

 
APPROVAL OF MINUTES 
Motion by Mark Comeau, seconded by Samantha Belcourt, to accept the minutes of the Auburn School 
Board Meeting on September 13, 2016, and the motion carried unanimously. 
 
OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD 
No participation. 
 
REPORTS 
Reports of Administrators 
Maureen Murgo asked Marge Polak how professional development training would be supported in the 
classroom. Marge explained that there will be an action plan to assess what works in order to reach 
goals.  Mark Comeau asked how the Missoula Children’s Theatre Program went. Lori Collins stated that it 
went well and was well attended. Lori introduced Cheryl Lynch to the Board. Cheryl has been working on 
assessments and has been in and out of classrooms since the beginning of the year. She said so far 
things are very positive and that teachers are eager. Mark Comeau asked what the current bandwith was 
for the internet, Karen Lessard said that it was near the top for Comcast. She said the other districts in the 
SAU were experiencing a similar situation, and that the next step would be fiber. Keith Leclair requested 
work order requests and status in the Technology and Maintenance reports as was done in the past. He 
also requested a list of items expended in 15-16 and what was accomplished with the facility funds. He 
will bring this information to the Budget Committee. Mark Comeau asked if there was any storage needs 
at AVS now that the old fire station has been emptied. Lori Collins stated that the school items stored 
there were special education items. Karen Lessard said storage is at a minimum at AVS as things are 
now being stored on the stage. Anne McSweeney said the special education items have either been 
absorbed in-house or loaned out to districts who can use them. Karen Lessard reported that a new 
maintenance worker has been hired and that the custodial staff is now whole. 
Budget  
Nothing to report.  
NHSBA 
Nothing to report. 
SERESC 
Mark Comeau reported that Mark Conrad has departed his position. They are now in search of a 
replacement. 
Technology 
Samantha Belcourt reported that there will be a meeting on October 27. 
Master Planning Committee 
Discussion ensued relative to how many Board members are on the committee and how many should sit 
up front at a Master Planning Committee. Samantha Belcourt said she is confused as to her role. She 
said she has not received information on the plan. Keith Leclair said information was sent out today. He 
said that the plan has ‘morphed’ a few times since the beginning of the process and there has to be a 



 2 

point person. Dr. Littlefield suggested that it would be helpful to define who will ‘tweak’ plans, the 
Committee or the Board. He also stated that there is nothing improper about having more than two Board 
members sitting up front as any recommendations made by the committee will come before the Board for 
their decision.  
Motion by Keith Leclair, seconded by Mark Comeau that all five members of the School Board reside on 
the Master Planning Committee, and the motion carried unanimously. 
Samantha Belcourt asked if a 20 year bond was considered. Karen Lessard will get rates on 20, 25, and 
30 year terms with level tax impact. 
PTA 
Maureen Murgo reported that there will be a meeting on October 18. Samantha Belcourt said the Monster 
Mash is upcoming and that the Disney fundraiser is going well. The PTA is willing to support a number of 
things that include a tetherball court, 3D printer and a new kiln. Mark Comeau said that one unknown the 
PTA faces is what things they are able to and unable to, contribute. 
SAU Withdrawal 
Alan Villeneuve reported that the SAU Withdrawal Study Committee met and vote to not withdraw, but 
that they will do a report. Dr. Littlefield stated that it needs to be a warrant article to approve the 
recommendation of the Withdrawal Study Committee. 
Shared Maintenance 
Mark Comeau stated there have been two meetings and the expectation would be to transfer over the two 
part time town employees and two assets owned by the town. He said there is a lot of symmetry in 
contracted services. Considerable discussion ensued relative to its burden on the school maintenance 
staff considering the possibility of an addition/renovation plan, governance, and an increased workload on 
accounts payable. Keith Leclair questioned the benefits to the school by doing this as it would seem to 
put more stress at the school. 
PERSONNEL 
Motion by Keith Leclair, seconded by Mark Comeau, to accept the Co-curricular nominations as 
presented, and the motion carried unanimously. 
Motion by Mark Comeau, seconded by Keith Leclair, to accept with regret, the notice of retirement of Judy 
Miller-Nesbitt, and the motion carried unanimously. 
Motion by Mark Comeau, seconded by Keith Leclair, to accept the notice of retirement of Diane 
Martineau, and the motion carried unanimously. 
Motion by Mark Comeau, seconded by Keith Leclair, to accept the notice of retirement of Anne 
McSweeney, and the motion carried unanimously. Alan Villeneuve told Anne he was sad to see her 
leave, but congratulated her and wished her well in her retirement. 
 
OLD BUSINESS 
Safe Routes to School 
Alan Villeneuve stated that it has been passed in and is in process. 
Goals Status Update 
Dr. Littlefield stated that Goals will be on each agenda. Maureen Murgo will present these at PTA 
meetings and they will be online as well. 
Considerable discussion ensued relative to videotaping meetings relative to quality, equipment, and time, 
but no action was taken. 
Preschool Inclusion 
Anne McSweeney addressed the Board with a report by the Preschool Inclusion Team. After much 
research, the Team concluded that a school-based preschool is warranted and recommended that the 
School Board launch a pilot preschool program in 2017. Lori Gelinas, who was sitting in the audience, 
asked if transportation would be provided, to which Anne stated it would be when necessary. The Board 
asked for it to be broken down into the budget so that they can see the bottom line. 
NEW BUSINESS 
Review of Expenditure Manifest and Action Relating Thereto 
Motion by Keith Leclair, seconded by Mark Comeau, to move the October 11, 2016 manifest in the 
amount of $2,556,842.41, and the motion carried unanimously. 
Budget Adjustments 
The Board reviewed the budget adjustments. Karen Lessard stated that nine additional high school 
students enrolled over the summer. Dr. Littlefield said that other SAU #15 towns get projected 
enrollments from the New Hampshire School Administrators Association, and the Board agreed to do so 
as well. 
Motion by Mark Comeau, seconded by Maureen Murgo, to approve the budget adjustments as presented, 
and the motion carried unanimously. 
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The Board decided to have their Budget Workshop at 5:00 p.m. on November 8, before their regularly 
scheduled meeting. 
 
INFORMATIONAL ITEMS AND CORRESPONDENCE 
Upcoming: NHSBA “Call for Resolutions” 
 
NON-PUBLIC SESSION: RSA 91-A:3 Section ll (a-h) if needed 
 
ADJOURNMENT  
Motion by Maureen Murgo, seconded by Samantha Belcourt, to adjourn the meeting at 8:10 p.m., and the 
motion carried unanimously. 
 
The next regularly scheduled Auburn School Board Meeting is Tuesday, November 8, 2016 at 6:00 p.m. at 
Auburn Village School Band Room. There will be a Budget Workshop at 5:00 p.m. on Tuesday, November 8, 
2016.  
 
 
Respectfully submitted, 

 
Rebecca SJ McCarthy 
Recording Secretary                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      


